Case Review Analysis of Operating Room Decisions to Cancel Surgery
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ABSTRACT

Background: Same day cancellation of surgery causes a waste of healthcare resources.
Methods: In a retrospective chart review of operating room surgery cancellations during the period from 2006 to 2011, cancellations were divided into the following categories: inadequate NPO; medical; surgical; system; airway; incomplete evaluation. The relative use of these reasons in relation to patient age, surgeon experience, and surgical department was then evaluated.

Results: Sixty-one percent of cancellations were for other than medical reasons. The relative use of individual reasons for cancellation varied with patient age and surgical department, but not with surgical experience. 

Conclusion: More than half of the cancellations were not due to medical reasons, and these cancellations could be reduced by better administrative and surgical planning and better communication with the patient and/or his family.

Keywords: Preoperative Care; Surgical Procedures; Appointments and Schedules

