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Abstract

Hospital providers have been devoted to expansion strategies to build the large-scale
hospital systemsfor potential advantages in organizational survival and profits.
Contingency theorist argued that there is no one best way to manage an organization.
And the best way to run abusiness lies on the fit of organizational internal structures
and externa environments.

Thisisatwo-year project which is amed to examine the fitting relationship of
governance, social capitals and environments to performance in Taiwan hospital
systems. The detailed study purposes include:

1. to examine the governance structures in hospital systems and their hospita
members;

2. to examine the socia capitals in hospital systems and their hospitak members;
and

3. to establish the fitting models of the internal structures and relationships of
governance and social capital with environments for hospital systems’
performance.

Hospital systems were characterized as two or more hospitals with unified
ownership or corporate management. Based on the previous studies and official
record of Health Department, Taiwan by 2009, 34 hospital systemswith 178
member hospitals (i.e., 163 acute hospitals and 15 chronic or psychiatric hospitals)
were identified. One hundred and fifty-five acute member hospitals with the
complete data were included in this study to explore their governance and social
capitals and the fit of organizational environments, governance, socia capital, and
performance. It was found that 78% of member hospitals were designed as
centralized governance structure and had their social capitals with the average of
3.68. Moreover, it was found that under the six administrative areas derived from the
payment system of Bureau of National Health Insurance, member hospitals
governance structure and social capitals were not related to their efficiency and
hospital accreditation ranking (p>0.05).

Keywords : hospital system, gover nance, social capital, or ganization
effectiveness, organizational fitting analysis
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