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A Project for Improving the Problems of Rehabilitation Treatment

Procedure in a Hospital

Wen-Dien Chang' Ping-Tung Lai > Hung-Yu Lin® Nien-Chu Chen?

' Department of Recreation Sports and Health Promotion, Asian-Pacific Institute of Creativity
* Department of Physical Therapy and Rehabilitation, Da Chien General Hospital

3 Department of Occupational Therapy, I-Shou University
Abstract

In Chinese and western medicine, medical industries bring in the management of enterprise
to raise the efficiency of production process through process analysis and route plan. This
research used the strategy of quality control circle to execute an improvement case for the
treatment procedure of the rehabilitation department in a hospital of western medicine. This
quality control circle analyzed the treatment problems of the department to improve the formation
rate of insufficient treatment time. We tried to find the main reasons and improved the problems
of insufficient treatment time by seven strategies. The result of our research showed that after the
intervention of quality control circle, the formation rate of insufficient treatment time reduced to
31.52% from 45.04. The improvement rate was 30.01% and the agreement rate was 86.33%. We
believe the intervention of quality control circle can improve the operation of a department and

indirectly raises the quality of medical service.

Key words: quality control circle, rehabilitation treatment procedure, insufficient treatment time.
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