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The first topic that I would like to address myself to is a report to bring us
‘"up to date on the aurr&nt status of “the pharmaceutical 1ndnstry here in Taiwan as 1
have found it in my past few visits.

1r addition to personally visiting anepia plants discussing many times with
different directors and leaders of specific companies your government sponsored a
questionaire which was sent to most of the pharmaceutical companies and many of then
kindly responded.

The results are not very happy. . There are apprﬁximately 800 companies in this
cauntry of all sizes from one - man companies to 3. oy b-hundred people companies,
mostly, almost entirely engaged in strictly domestic manufacture and sales.

Tt is obvious that the population of 14 million people, you don't need that many

companies. That doesn't mean you don't need that many companies, you don't need them

just to supply the Taiwan market.
Additionally, this situation leads to a lack of sophistication, and to &

heﬁeasary low standard within the industry because th profits that are possible are
_not enough to support good research, good instrumentation, new capitalization. All
of these ﬁre on the negative side.

The reasons for this situation are within your own history, it is neither good
ﬁof bad. 1t is a fact and your government is wise erough to recognize that the time
is come 1o take active drastic steps to vitalize and revitalize the industry.

As o first and very small step, we have been engaged to make an overall report
on thé current status of-the industry as it now exists and to list the minimum
requirements to enlarge the industry, to free it, and to lift its goals from a is
million people market to a & billion people market world - wide.

1 am very very pleased to be able to advise that on every level of government
including the honourable Prime Minister who initially hired me 3 years ago, that 1
have recieved nothing but uréiﬂqs t6 continue to modernize, to ask for money, to ask
for support, and they will all be given as soon: as they are asked for.

1t must be remembered, however, that the greatest trip - the longest distance

to be traveled consists of one small step after the other, and this visit here today

is one more step in that uirection.

The recommendations that we are making, and most of which have already been
accepted, are on a wide perimeter and I.will try to discuss them one at a time.

The first is on a most obvicus lével; to remove thuse governmental imposed
restrictions which inhibit or tend to-slow:down most of the export industry.

Procedures at work and all such considerations to be streamlined to the upmost
possible within the constraints that the health of the people here are constantly
kept as the number one consideration.

The plan is to make it possible for the industry to pull itself up by its own
boot straps, by giving them the incentives, by giving them the opportunity to make a
profit and reinvest the profit in better plants, in more research, in higher skilled
personnel, and all of the methods involved in high technology; to create a climate
here of true world - wide leadership in this area of high technélﬁgy which is still
lacking.

At this point I would like to point a Tinger at the pharmaceutical industry and
at the ladies and gentelmen who make it up, and speak to them directly and say, "
Ladies and Gentlemen, it is your job to see to it that this succeeds ". The
government. is here to help, not to do-your job.

How will the govermment help? 1.} By removing unecessary restrictions. 2.)
By providing funds initially as needed to establish a commercial - mixed with
government - laboratory where an analytical data of all sorts leading to better
products can be obtained so expensively and quickly, and serve to raise the level of
today's profits.

Scholarships for interchanging of students between this country and other
developed western countries and the reverse for the Invitation of lecturers, professor:
and teachers to spend a year or more here will be established.

Depending on how the situation unfolds itself, the speonsoring and the assistance

to industry to carry out more fundamental research leading to products started here

’rather than merely attempting to duplicate those on the market will be paid.

Tri short 1 could continue to enumerate specific actions, but this is not what is
important. What is important is the recognition by your government and by your
manufacturing people that you have reached the age of maturity and its time that you
go forth and shew the world and yourself how capable you are.

1t ié’contemplated that committees, and 1 mean committees with teeth, will be
organized so that there will be an on going dialogue in many directions to constantiy
monitor and constantly supervise the expanding field and see‘%n it that obstacles in
its way. are removed.

To those of you here who are still students I say, " Prepare yourselves for a
very exciting future ". You will have the tools, you will have the opportunity, and
you will have the complete encouragement of both the public and the private sector €o

show just How good vou are and to enable you to demonstrate your superiority,




Cbviously to those who are currentiy engaged in the allied chemical and

pharmaceutical industry this. is your opportunity today, LOmmOrTow, and the next day

to reallze those
carryving out. I hope that with each succeeding day and soon; not:later, you will be
able to able to start putting into pracf}ce many of the ideas we have discussed and
ts be able to realize many of. the ventures that you would like to undertake.
Fssentially, this is the report i wizh to bring to you. 1711 sum up: For
historical reasons you have reached the conditions you are In today, and egually
having oxamined this condition in which you're in today, both the public and private
sector agree that change 1s smiediate,  Fortonately they both agree that the changes
_will be made, and given the opportunities that these chariges will bring about, there

should be a very rosy future in store for the high technology and for the industry in

the chemical and pharmaceutical, hinchemical, and medical fields.

As they say in a ball game, " It's not your Ball, play it} "

1t is now up to you to seize the opportunities as they arise,; and to use them,
and to modify them, and to make them Fit your way of 1ife, and your style to avail
yourselves of the opportunities that will be possible as the result of the changes
that will be coming about.

Mote: Do, H. plaut has not yet read the proof of the content of his lecture and

will not be responsible Tor mistakes, if any.
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