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THE ROLE OF NPO IN RURAL COMMUNITY
INDUSTRIALIZATION : THE CASE OF NEW
HOMELAND FOUNDATION AND THE TAOMI
ECOVILLAGEAFTER THE CHICHI
EARTHQUAKE

Chi-Lang Lin*
Hsien-Hui Yang?
' Associate Professor ,Department of Administration and Policy, National
Chi-Nan International University
%' Master ,Institute of NPO Management, Nanhua University

Abstract

The Taomi community, located in Puli Nantou, has become a distinguished
ecotourism village and paradigm of community industriaization in Taiwan. The key
factors of successful development of Taomi was that New Homeland Foundation
(NHF)and Taomi Community Development Association has perform the variety
roles, such as company, platform, mediator, and educator, properly. They made every
effort to integrate resources from government, businesses, academic groups, and
other communities, and to cultivate the conditions of self-reliance of Taomi
community. There are three major findings from this study. The first finding is about
the Taomi village before and after the 9-21 earthquake. Before the earthquake
happened, the Taomi village was little known; villagers did not have community
consciousness and felt alienated from their homeland. After the earthquake, villagers
participated rebuilding their homeland; thus their attitudes of indifference and
opposition have been changed to consensus and identification with their  homeland.
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Furthermore, they were willing to participate the community rebuilding. The second
finding is about the motivation, process and transformation of the villagers
participation in the community rebuilding effort. On one side, the villagers lost jobs;
they needed work. On the other side, they recognized the community concepts
presented by the NHF and wanted to make their community better. After their
participation, persona transformation happened—their life attitudes were changed,
there was more interaction with other community people, and their family life was
improved. They were proud of the Taomi village. The third finding is about their
participation in organized participatory learning programs provided by the NHF.
The ecologica programs were designed to know about the community assets. At
first, they did not have interest in the programs or confidence in themsealves. Through
encouragement and ingpiration from the instructors, they gradualy became active
learners and gained the certificate as eco-tourism guides, which directly changes the
community from an agriculture economy to an eco-tourism agricultural village.

Key words: community industrialization, ecotourism, non-profit organizations
(NPOs)
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