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Integrated Healthcare Delivery Systems (IDSs), one type of organizational forms,
which are characterized as healthcare facilities, programs, or services vertically and
horizontally aligned in order to offer a coordinated continuum of health careto a
defined geographic population, and that are willing to be held responsible clinically
(i.e., improving quality) and fiscaly (i.e., reducing costs) for the health status of that
population, have dominated in the U.S. health care industry for the past decade.
During recent years, the rapid changes in the Taiwan health care environment have led
to redefinition of the mission of medical organizations. And “integration” concept is
being viewed as a strategy to improve the quality of services and accessihility,
enhance product offerings, strengthen customer relationships, improve operating
efficiency, and reduce unit costs. Thistwo-year study, which extends from the
previous IDS research, isaimed: 1) to profile the changes of hospital structuresin
Taiwan healthcare industry; 2) to refine the integrated delivery system (IDS) models
in Taiwan and to document the provider relationship (i.e., integration mechanisms);
and 3) to explore the relationship of hospital structureto its performance.

In the first year of the project, 547 hospitals carried in the Taiwan
Accreditation List 1998-2001 were examined. Through primary and secondary data
collection, it is aimed to identify the cases of TIDSs. And the identified TIDSs will be
studied through the filed studies to understand organizational operation and its
performance in the following year.

Key words: Integration, Organizational Structure, Integrated Healthcare

Delivery System (1DS).
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