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Abstract

The public hospitals in our country are facing the duplicated
challenge of the environmental change of the medical care and the
corporate trend. It is necessary for the public hospitals to take the
reorganization and the running model of private enterprise to change style
and decrease running cost and develop the strategy of the outsourcing of
nursing workforce.

The manager of nursing will face the manpower change, high
turnover rate, so it shall be a challenge of human source management.
This study makes use of the evident study to compare the difference of
the nursing quality between three categories of nursing workforce,
namely the outsourcing, the temporarily hired and permanently hired
nurses.

The method of evaluating the nursing quality of this study includes
four methods: checking the lists, asking the nurses ,observing the patients
and asking them. Focusing on the nursing process and results of
individual to evaluate, picking up 300 patients cared by 78 different
hiring nurses of public insurance wards from case hospital become our
individual of study.

Our research shows that the total nursing quality does not reduce
apparently due to the introducing of the outsourcing.

The nursing quality of the three hired groups shows the permanently
hired group is the best, followed by temporally hired, and the least quality
is the outsourcing group.

The nursing quality differences of different hired group include the
total nursing quality, nursing plans, the nursing instruction and the
nursing evaluation are significant difference. The quality of total nursing
care , nursing plans and the nursing instructions among permanently and
temporarily hired groups are better than the outsourcing.

Key words : outsourcing nurses, temporarily hired nurses,

permanently hired nurses, quality of nursing care.
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