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Abstract

Objectives:

Since January, 1997, the Ministry of National Defense carried out “The Revised
Policy of National Military New Retired Regulations” and in July, 1999, carried out
“The Implemented Program of The National Military Refined Organization” It
brought about that the military hospital was faced with the awkward situation of
insufficient medical doctor. Due to the above problem, the Ministry of National
Defense brought up the policy of “Transfer from Reserved Medical Officers under the
Obligatory Service of Armed Forces to Medical Officers under Voluntary Service” so
as to strengthen the medical labor power in the military hospital and enhance the
medical standard in 1997. So this study tries to probe into the reasons of compulsory
medical officer joining volunteer medical officer, like the basic characteristics of these
people, the special work property, organization system, circumstances, salary, and the
satisfied degree of welfare in these military hospitals, and the reasons to affect
satisfied degree of these people to these military hospitals and the joining etc.. This
study could be the guide of drafting the military medical policy and these managers.

Methods:

The objects of study were 95 persons who joining volunteer medical officer in
the duration from 1997 to 2002; we taken the mail form to inquire the object. To
probe into the basic characteristic, the job characteristic, the organization system and
environment, satisfied degree of salary and welfare system of these people and
influence the satisfied degree to military of these people’s, the reason about to think
stay or not etc.. Analysis methods include basic descriptive analysis, besides we took
regression analysis to explore the relative factors of affecting the total satisfied degree

of joining volunteer medical officer to the circumstances of military hospital.

Results:

Most joining persons took that “Their work experience will be delayed two years
more than other classmates due to compulsory joining army” to be the major joining
factor. “Military hospital is near home and going to work is convenient” and “Salary
and welfare are better than these in other private hospitals after joining volunteer” are
the second and third minor factors. In the aspects of the satisfied degree on work
circumstances, atmosphere of work, recognition of work, personal relationship,
guarantee of work, salary, and welfare system have higher satisfied degree. Among of

these military hospitals, the joining volunteer medical officers served in the Dou Liu
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military hospital and the Bei Tou military hospital have the highest satisfied degree on
work circumstances in military hospitals. In the aspects of total satisfied degree, the
higher satisfied degree on atmosphere of work, guarantee of work, salary reward

make the higher satisfied degree on work circumstances in military hospitals.

Conclusion and recommendations:

Compulsory medical officers in the army chose to join volunteer medical officer
and serve in military hospital; the major factors are that “they didn’t want to be
delayed two years more than other classmates in work experience due to compulsory
joining army”’, “military hospital is near home and going to work is convenient”, and
“salary and welfare are better than these in other private hospitals after joining
volunteer”. So once the service date is under termination, they had no problem about
thinking to stay or not. Military hospital and medical policy should be thought and
improved as to the factors of affecting staying or not, including the elevation of every
one satisfied degree in military hospital and the improvement of unsatisfied events, so
as to remain the outstanding persons to contribute to military hospitals, elevate the

competition ability of military hospitals, and aid the military staff.

Key word: Volunteer Medical Officer, Compulsory Medical Officer, Satisfaction,

military hospital
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N=39 % N=19 % N=28 %
32° 31° 28°
36 92.31 18 94.74 28 100.00
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N=39 % N=19 % N=28 %
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(D) (2) 3) Duncan
p-value
n=39 n=19 n=28

2.79 1.34 3.42 1.07 3.32 1.09

2.74 1.33 3.47 1.07 2.96 1.20

2.05 1.12 3.16 1.12 2.89 1.03

2.77 1.20 3.53 1.02 3.36 0.87

2.31 1.08 2.68 1.06 2.82 0.98

2.87 1.26 3.74 0.81 3.32 1.02 0.02 2>1
2.79 1.24 3.68 0.75 3.86 0.65

3.13 1.26 3.74 0.81 3.57 0.92

3.28 1.15 3.79 1.03 3.68 0.86

3.69 1.26 3.84 0.90 4.14 0.59

3.21 1.20 3.47 0.96 3.61 0.83

3.51 1.14 3.68 0.95 3.82 0.72 0.44
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(1) 2) 3) value
n=39 n=19 n=28

3.03 0.96 3.53 0.77 3.54 0.92

2.87 1.28 3.53 0.96 3.46 1.07

3.28 1.15 3.42 1.07 3.54 0.69

2.03 1.09 2.37 0.90 2.46 1.00

1.54 0.82 1.79 0.92 1.86 0.85

2.97 1.20 3.47 0.90 3.00 1.15 0.25
3.67 1.01 3.84 0.69 3.61 0.88

3.41 1.09 3.79 0.85 3.43 1.07

2.44 1.05 2.84 1.07 2.21 0.96

3.49 1.00 3.79 0.71 3.46 0.88

3.49 1.14 3.74 0.99 3.64 0.95

3.46 1.12 3.89 0.74 3.61 0.92 0.29
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(D) (2) 3) Duncan
p-value
n=39 n=19 n=28
2.21 1.00 2.95 1.31 2.86 1.18
2.15 1.04 2.95 1.31 2.64 1.03
2.38 1.18 2.95 1.18 2.93 1.02
2.33 1.18 2.84 1.07 2.82 1.02
2.21 1.06 3.00 1.25 2.61 1.07 0.04 2>1
2.38 1.18 2.63 1.30 2.54 1.07
2.03 0.84 2.68 1.16 2.79 1.17
2.77 1.16 3.37 1.01 3.29 1.05
2.54 1.07 2.79 1.08 3.07 1.05
2.38 1.09 2.74 1.19 3.07 0.98 0.04 3>1
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(D) (2) 3) Duncan
p-value
n=39 n=19 n=28
2.92 1.22 2.89 1.24 3.54 0.79
3.36 1.11 3.42 0.96 3.54 0.74
3.59 1.09 3.53 1.02 3.82 0.67
2.77 1.18 3.47 1.17 3.57 0.74
3.33 1.06 3.47 1.12 3.89 0.57 0.06
2.46 1.14 2.89 1.24 2.82 1.02
2.56 1.19 2.74 1.19 3.11 0.96
2.38 1.11 2.58 1.22 2.82 1.02
2.46 1.21 3.11 1.24 3.14 1.01
2.33 1.13 2.89 1.24 2.86 1.04 0.09
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) 2) 3) oovalue
n=39 n=19 n=28
2.26 1.07 2.89 1.10 3.18 0.90
2.51 1.19 3.00 1.15 3.04 1.00
2.90 1.21 3.26 1.15 3.46 0.88
2.49 1.14 2.47 0.96 2.96 1.10
2.72 1.12 3.11 1.15 3.21 0.92 0.15
2.67 1.20 3.32 1.11 3.04 1.07
2.56 1.17 3.00 1.05 3.14 1.08
2.67 1.24 3.00 1.05 3.36 0.87
2.56 1.14 3.05 1.08 3.07 1.09 0.12
3.44 1.10 3.63 1.07 3.64 0.83
3.00 1.21 2.63 1.16 3.18 1.02
2.87 1.20 2.89 1.05 3.43 0.96
2.77 1.13 3.26 0.93 3.54 0.79
3.00 1.19 3.37 1.01 3.61 0.88 0.07
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(1) ) (3) pevalue
n=39 n=19 n=28
3.59 1.09 3.74 0.99 3.96 0.69
341 1.21 3.42 1.22 3.61 0.96
3.62 1.04 3.42 1.02 3.86 0.65
3.56 0.99 3.84 0.90 3.89 0.74
3.56 1.07 3.84 0.90 3.89 0.74 0.32
3.15 1.23 3.26 1.28 3.39 0.92
3.67 1.06 3.79 0.54 3.75 0.80
3.59 1.09 4.00 0.33 3.82 0.67
2.95 1.17 3.63 0.96 3.57 0.92
team-work 3.38 1.16 3.74 0.87 3.82 0.77
3.10 1.17 3.00 1.37 3.50 1.00
3.21 1.15 3.53 1.12 3.61 0.79 0.26
2.74 1.25 3.32 1.11 3.25 1.24
2.54 1.39 3.11 1.24 3.00 1.19
3.62 1.11 3.84 0.90 3.54 1.23
3.36 1.14 3.84 0.69 3.54 1.07 0.25
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p-value
25.23 - 19.60 0.20
-0.06 -0.01 0.62 0.92
2.30 0.03 5.94 0.70
1.51 0.05 2.30 0.51
1.73 0.05 242 0.48
-2.41 -0.17 1.62 0.14
-4.80 -0.16 2.99 0.11
-9.22 -0.29 4.57 0.04
-5.46 -0.14 3.42 0.12
-3.94 -0.12 2.27 0.09
2.49 0.19 1.96 0.21
3.92 0.25 1.43 0.01
0.00 0.00 1.68 1.00
2.66 0.17 1.71 0.12
-0.22 -0.02 1.21 0.86
0.10 0.01 1.18 0.94
1.01 0.06 1.44 0.49
-0.41 -0.03 1.18 0.73
1.16 0.08 1.19 0.33
0.52 0.04 1.07 0.63
2.44 0.17 1.22 0.04
4.39 0.27 2.04 0.04
-1.23 -0.08 1.62 0.45
0.18 0.01 1.34 0.90

60

R?=0.78 adj.R*=0.70 F=9.80 P<0.01
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