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Abstract

For controlling the growth of the medical fee of the hospitals, the
Bureau of Nationa Health Insurance (NHI) is pushing the measures of
global budgets and self-managements. To face the change of the payment
of the medica fees, the hospitals cannot rely on increasing the amount of
the patients to maintain their regular operations any more.

When a patient makes a reservation with the hospitals, the quality of
the healthcare and its associated fees can be monitored from the structural,
processing and resultant aspects of the care. When NHI makes the
contracts of self-management with the hospitals, NHI will observe the
above three aspects to control the medical fees and to keep the quality of
the hedlthcare. This research has devel oped a self-management system for
the hospitals. The system is designed based on the related pointers
required by the salf-managements from NHI. The system displays these
pointers in graphs and provides an OLAP tool for detail analyses to the
managers. The managers can use the tool to unveil the problems when
irregular conditions occur. In a time-spaned and multiple-angle
viewpoint, the managers can monitor the operational status of the
hospitals in order to avoid irregular conditions and increase the profits.

Keywords. Global budget, data warehouse, self-management, OLAP,
medica informatics
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